COWG Operations:
Guidance & Intent

Lt Col Chad Grondahl, CAP
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Overview
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e COWG/DO Guidance & Intent
e Operations Goals 2020
DO Responsibilities & Directorate organization

* Emphasis areas: “Big Rocks”
e Aerospace Education & Cadet Flight Initiatives
e Aircrew Development

* Q&A

Civil Air Patrol, America's Air Force auxiliary, building the nation'’s finest force of citizen volunteers serving America.



Colorado Wing Civil Air Patrol

‘#§ DO Guidance & Intent

 \We are One CAP!

* CAP Policies & Regulations are the standard
* Seek out & adopt best practices from CAP Wings across the country

* Ops Culture: Safe, Simple, Standardized (3S)
e Maximize operational/training impact & effectiveness
* Innovation is key to efficiency

 Our members are our mission

e Staffs exist to find solutions, not create barriers
* If you don’t understand, ask!

* Educate...Motivate...Mentor

Civil Air Patrol, America's Air Force auxiliary, building the nation'’s finest force of citizen volunteers serving America.



Colorado Wing Civil Air Patrol

~9§, Operations Goals 2020

* Fly 3,200 accident-free flying hours during FY20 (avg 200 hrs/tail)
e Recruit, qualify & maintain at least 2 Instructor Pilots per aircraft
* Qualify 16 new Form 5 VFR pilots

* Conduct 3 Flight Clinics across the Wing

* Fly 500 cadet orientation flights & 50 teacher orientation flights
* Train 4 COWG cadets through first solo

e Qualify & maintain 54 mission pilots

* Increase mission base staff qualifications by 15%

Civil Air Patrol, America's Air Force auxiliary, building the nation'’s finest force of citizen volunteers serving America.



Colorado Wing Civil Air Patrol

E DO Responsibilities

e Aircraft management * Flight operations
* Airplane basing * Airplane
* Rotational assighments e Glider
* Form 18 validation * UAS
* Mission management * Emergency Services
* |nitial request * Search & Rescue
e Sortie monitoring * Disaster Relief
* 108 Processing  Homeland Security
 Aircraft maintenance * Aircrew development
* Maintain a ready fleet e Standards
* Minimize downtime * Training
e Care for our equipment e Evaluation

Civil Air Patrol, America's Air Force auxiliary, building the nation'’s finest force of citizen volunteers serving America.
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' gfﬁ Directorate Organization

Aircraft L :
K Maintenance / Ight Operations

Civil Air Patrol, America’s Air Force auxiliary, building the nation's finest force of citizen volunteers serving America.




Colorado Wing Civil Air Patrol

E Emphasis Area: AE & Cadet Flight Initiatives

e Aviation Outreach

e Teacher Orientation Program

* Youth Aviation Initiatives

e Cadet Lift
e Cadet Wings

* Take Off Program-TOP Cadet

 Flight Scholarships

e Cadet Orientation Flights
* CAP

* AFROTC/AFJROTC
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Cert1f1catemsgofwﬁ?mpletion CADET WINGS
STUDENT GUIDE

CAPP 60-43
January 2019
Minor correcions, kiy 2019

AVIATION

INITIATIVE

FIRST CADET YEAR SECOND CADET YEAR THIRD CADET YEAR & BEYOND
1. Join CAP 8. Private Pilot License
2. Squadron Meetings

AtheCADET FLIGHT PLAN ‘k —
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5. Encampment
CEAP can help you financially

9. Col ademies, or
Sch
10. Professional Pilot
CADET Cadet Encampment Take-Off Program ‘
= Assistance Program (CEAP) " " =
INVEST e .QA. Ot AP 0
College Scholarships Cadet Lift Cadet Wings Stdent Guide

FINANCIAL ASSISTANCE / 1 Nl -

FOR CADETS Endowed Flight Scholarships

rol.com
WHAT CAN | DO TO MAKE MYSELF AN IDEAL CANDIDATE? Gonl‘AllPat ot
‘When CAP Wings, we 1 L 0 Fly Course avad- /cade““ve
r able to CAP cadets, thanks to our friends at the EAA.
wpt

Have s go0d acaden

4. Complate CAP's Alrcraft Ground Handing course
2. Complete the froe EAA virual fight academy, lso s
record. You dorit have to be an A student to qualify for i By 108 ot vis eServices.
s : mallable courtesy of EAA Young Eagles:
(SN M DU TR MY MRl ) e e 5. Obtain your FAA Medical Cetificate, 3rd Class.
cesshulinschool. Of course, you knew wed say allof 3 Pass the FAA written exam, the Airman Knowledge
that, 5o what else can you do? Test. Again, oue partners at EAA ;

sble to reimburse your FAA exsmination costs.
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‘sircraft, that'll make you even more competitive.

Civil Air Patrol, America's Air Force auxiliary, building the nation’s finest force of citizen volunteers serving America



Colorado Wing Civil Air Patrol
E Emphasis Area: Aircrew Development

e Aircrew Professionalism

» CAPP 71-7 Pilot Onboarding - care 1.7 ,-
* CAP Standards g A

* Pilot Flight Evaluation
Improvement Program

Aircrew Evaluation

Pilot Onboarding

Making New Members Into New Pilots:

A Resource Guide for the New CAP Pilot & Mentor

* Training and Evaluation

NATIONAL HEADQUARTERS CIVIL AIR PATROL
Vi Maxwell Air Force Base, Alabama
 What’s changed...
o/l/ OV
* What hasn’
at hasn't...

Aircrew Evaluation Criteria

* Recruiting
* Flight instructors
* Pilots

NATIONAL HEADQUARTERS CIVIL AIR PATROL
Maxwell Air Force Base, Alabama

Civil Air Patrol, America's Air Force auxiliary, building the nation’s finest force of citizen volunteers serving America.
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# Director of Operations

Questions?

Influence...Improve...Accomplish

Civil Air Patrol, America's Air Force auxiliary, building the nation’s finest force of citizen volunteers serving America.



